


ATTACHMENT 1

PROJECT XL FO06 SLUDGE RECYCLING PROJECT
PROJECT SCHEDULE
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International Business Machines Corporation
East Fishkill Facility
FOO6 Sludge Recycling Project

1998 1999 2000

PROJECT ACTIVITIES

JUN| JUL | AUG| SEP| OCT|NOV| DEC] JAN | FEB [MAR| APR| MAY | JUN| JUL | AUG| SEP | OCT|NOV| DEC] JAN| FEB|MAR| APR|MAY | JUN| JUL |AUG| SEP | OCT

I. PROJECT INITIATION
+ Initial Letter to USEPA - Region 2 Requesting Meeting to Present Project Concept - - _ | - A
+ Correspondence and Meetings with USEPA Advancing FO06 Sludge Recycling Project |- - | ] ] ] ] ] ] ] ] ] ] ] ]

[I. PREPROPOSAL INFORMATION DOCUMENT (PID)

¢ PreparatonofPID ---------------"--"-"-"-"--~—~"—~" -~ —~—~ "~ —===f===f===o-===4 ====f===dF===q-==--1 ====f===-==--4 S —
¢ Submission of PID to USEPA - Region 2 and New York State Department of
Environmental Conservation (NYSDEC) - - - L | ) (e — S I SR I S R L 7A
+ Review of PID by USEPA - Region 2, Office of Reinvention Programs, Office of Solid
Wasteand NYSDEC - - - _ _ ____ __ __ ___ ____________________________ [ U [ [ N I SN DR R A S S R A S
* Receipt of Technical Comments from USEPA - Region2 - __ S I S O SR DR I S S I U M P— ,,A
¢ Respond to Technical Comments from USEPA - Region2 ____________________ S S el Bt e N (N P _ ,Ij&

. PROJECT XL PROPOSAL DOCUMENT
* Preparation of Project XL Proposal - - - - - - - - - - - - - - - - - - - - - - - - 1 ====t=ccdr===q====1 ====f===qk===J====f====f=======9 ====fk==== ===
& Submission of Project XL Proposal to USEPA Region2 - - -~~~ —— e S o et e e I e et e A e e B mA

+ Receipt of Interim Technical Comments and Request for Supplemental Information
from USEPA -Region2 - - - - - - - ______ - S ) I N [ A ) S 7A

+ |IBM Responds to Interim Technical Comments and Request for Supplemental
Information from USEPA-Region2 - ________________________________§ - | U E A ] ] A R I S —

+ Receipt of Technical Comments from NYSDEC - - - - - — - ___________ S A S I SN DN I N S I S S I I ,A

+ "Informal" Review of Project XL Proposal by USEPA Region 2, Office of Reinvention
Programs, Office of Solid Waste and NYSDEC .~ ___ S O R S IS B R IR R B S I I IR PR o ]

¢ USEPA Region 2 Conducts Sampling and Analysis Program of Cement Kiln
Aggregate Material

- Obtain Samples of Aggregate from CementKilns __ I R I I R e I R I R I A I ____ /3
- Aggregate Sample Analysis - -} __ | ___| S I IR SRR [ N S (P! N IO I o ]
Receipt of Laboratory Analysis of Aggregate Samples_ __ _ _ __ _ ___________ [ I IR R S R IR R ] R I IR MR ] R I I ,A
Evaluation/Assessment of IBM Sludge vs. Aggregate Data- - - - - - - - ______ SR I I SR S SR (N S I S O E S I A S D -
Submission of Evaluation/Assessment to USEPARegion2- - - - __ ¢ ___| SR T B — SR R R R S I I SR I [ I B I S A

+ "Formal" Review of Project XL Proposal by USEPA Region 2, Office of Reinvention
Programs, Office of Solid Waste and NYSDEC
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- USEPA - Region 2 Contacts Applicable HQ Officesand NYSDEC __________ ) ___ | ___| ] ] ] _ 3
- USEPA - HQ Offices Identify Pointof Contact - - - - - __________________ & ___| ] S I I R I S I S I SR N N B | __
- USEPA - HQ Offices Convenes Project XL Proposal Review Committee - _ ____ § | ___ 1 ____| ____| ___| U R D S I IS R (R IS SR U D I I S
- Project XL Proposal Review Committee Completes Review of IBM Proposal - -} -~ | [ | R O I SRR N I S I I S O S S B o ]
¢ USEPA - Region 2 Sends Formal Coordinated HQ CommentstolBM - - __________ | S O I E— ] L] SR DR IS B S DU SO N DU ,A
+ Conference Call to Resolve any Questionsorlssues - - - - - - - —————— - ____ N A ) [ i SRR S [ R KNP E—— seccfbosade===d PN [ — - =
¢ |IBM Responds to Formal Coordinated HQ Comments - - - - - - - - - - - - — - ————————— % —— - e R S S B R R et el ST B e il a e B R s et SRR IR . -
¢ Conference Call to Resolve any Remaining Questions or Issues - - - - - - -~ ——— — mmmlbeccoa=d====1 memcleecfraa=df===1 —===fpoeeg-===4 mmmmdeccfoead-===1 e e —===]||e===f===-=-==4 S |
+ Formal Acceptance of Project XL Proposal by USEPA __ _____________________ R IR S R I ORI ] DD DD N ,,,,,A
+ Notification of Project Stakeholders of Intent to Pursue the Project - - - __________} | ___| O N I S N I A S S S N N A I S S E— .
& Development of Mechanism for Implementing Project (i.e. rule-making or modified
delisting) - [ O I A ] S R I PR S I N R
LEGEND
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International Business Machines Corporation
East Fishkill Facility
FOO6 Sludge Recycling Project

1998 1999 2000
PRO‘] ECT ACTIVITI ES JUN| JUL | AUG| SEP| OCT|NOV| DEC} JAN | FEB | MAR| APR| MAY| JUN| JUL | AUG| SEP|OCT|NOV| DEC} JAN| FEB | MAR| APR| MAY | JUN| JUL | AUG| SEP | OCT
IV. PROJECT DEVELOPMENT
¢ Receipt of Project XL Guidance and Example Stakeholder OutreachPlans ___ ¢ ___ | ___ | ___|____| ____|____| R R I MR S I IR R _ A
¢ Stakeholder Outreach Plan (SOP)
- Preparation of SOP and Development of GroundRules ___ _____________}___ | ___J____|____|____|.___| R R I MR S I IR R R I R R | ]
- Submission of SOP to USEPA Region2and NYSDEC ________________§ | ] SR IO IR ] S R I I S I S I (N O A
- Review by USEPA Region 2, Office of Reinvention Programs and NYSDEC _ Q| ___ | ___|____|_ ___|____|_ ___| SN SR I N 4] ] S N I A I IR | —
- Receipt of Technical Comments from USEPA - Region 2 and NYSDEC - - - - S ) —===f===d SR N N () O R R — NN [ N SR I ,,,,Z&
- Respond to Technical Comments from USEPA - Region 2 and NYSDEC - - - - § - - -1 | ___ SR A Ep I A ) A SRR | ) ) (S ﬁ
¢ Initial Notification and Outreach
- Develop Project FactSheet - - - - - - - - - - ____________ F A | ====
- ldentificationofContacts - - - - - - - - - - - - - - __________________ R} o SR R
- Internal Notificatons - - - - e T e et ——efeef==-
¢ Informal Stakeholder Meetings/Discussions - ----------------——-— - -~~~ ——— 4§~ — sssofocssbssodbossg ssoolposod

¢ Notification Follow-up

- Identification of Stakeholders as Direct Participants, Commentors or Members
of General Public - - - - - - - - - _____________________________ & __| ) R I [ S I S IR R I R I I R IR _ |

- Informational Meeting - - -\ - - - - - - - - - -~~~ -~~~ _________________ ¢ _______| S N E—— SR S R ) SR N S I I — S ,,,,Z&
¢ Technical Activity

- Coordination with Portland Cement Association for Technical
Information/Research ------------- - - - - - -- - - -~ -~ ———~—-———~————————fF - —— |- - — D il el ety il ittt il ety e e e Al Eieied sl ity --

- Ongoing Analytical Testing of IBM Sludge ------~--—--—-------"-"-"-"-"-"-"-~"4F-—~"~"9-——~"~"~F-~~~F~———“|-——— - fAﬂﬂﬂﬂﬂ fffffffffffffffffffffffff ,,,,,,A, ffffffffff ,,,,,,A, ffffffffff ,,,,,,A

V. FINAL PROJECT AGREEMENT (FPA)

¢ Preparation of Draft FPA . ____ & | S I I L] S I I S R I S I R I I o ] I

& Stakeholder Review/Comment - _______§ | S R N N SR N I ] S I IR MR R R B SRS NS S ISR PRSP B 777777

& Modifications to Draft FPA Based on Stakeholder Input - - - -~~~} | ___| ] ] ] ] S I i N |

¢ Meeting with Stakeholders to Resolve Remaining Items - - - - - - — - - ____ ) — [ S ) — S E O S I I SRR N U R S E O O

* Preparation of Final FPA/Publication in Federal Register - ________________§ ___| ] UGN O S OO A A ) I —— SRR S (RS () A SRR (S -\

¢ Approval of Final FPA - - - - X A I N I SN N ) [ I IR ] S O ] ”A

VI. PROJECT IMPLEMENTATION

¢ Rulemaking Process _ M ] I I R I R I R R I U I I I I R R Ll __ I 11 {
VIl. PROJECT COMMUNICATIONS
¢ Technical Meetings/Conference Calls between IBM and USEPA/NYSDEC (monthly) § | SR I N SR I E ] SR I S A NN T I -t 0O rOr0Ol 0O 0000
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